Redpath

Quality Assurance Policy

Collen Redpath Construction is committed to maintaining and continually improving our
Quality Management System. The Company is committed to providing a service that is tailored
to our customer’s specification and satisfies all statutory and regulatory requirements.

Collen Redpath Construction displays its commitment to quality assurance by implementing
and maintaining a quality management system that aligns fully with the requirement of ISO
9001/2008 Quality Management System.

The Company employs a systematic approach that defines how the business will progress.
The main Objectives are:

e Customer: To achieve high levels of Quality and Customer Satisfaction with a view to
the delivery of repeat business and to win new customers from specifically targeted
markets.

¢ Finance: To manage sustained profitable growth whilst minimising risk.

¢ Internal Business Process: To ensure effective execution through continually improving
our Business and Management processes.

e Organisation, Communication, Learning & Growth: This is achieved through well
trained, motivated staffs that are equipped with the appropriate skills to deliver our
projects in a safe, efficient and effective manner.

In order to achieve these objectives we will continually review our internal Quality Systems,
by which our on-going performance is monitored and recommendations for change are made
within a framework that has the need for continual improvement as its primary aim.
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Name: Jim Pritchard, Managing Director Date: 1% April 2011
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